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Step_1 Step_3

Innovators Scaling-up
Entrepreneurs propose
innovative business
models to tackle
development challenges.

CTS
KOICA connects
entrepreneurs to diverse
sources of financing.

KOICA provides seed money and 
opportunities for mentorship and
networking to validate
proposed business model.

Step_2

13,773
End-users of 
innovative technology - 
based products

1.3M
BOP directly and
indirectly benefited 
from CTS

10
New technologies
developed and applied to
development projects

42
Patents acquired
through CTS

51
CTS partners awarded
at global challenge 
competitons

120%

Increase in assets of
CTS partners after
completing CTS projects

01. Creative Technology Solution(CTS)

CTS invites innovative ideas and technologies from entrepreneurs and start-ups, reinterprets in the context 
of Official Development Assistance(ODA), and finally applies them to various development challenges, 
to where conventional means has struggled to provide effective solutions.

Pilot Project Transition to Scale

Definition

Activities

Definition
KOICA seeks for partnering with partners globally influencing and leading sectors in which KOICA has not yet fully
experienced, thereby making exclusive impact related to UN SDGs through Innovative Partnership Solution (IPS).

1) Collaborating with global initiatives

Activities

Technology Development

Seed 2 Seed 3

Design of Inclusive Business models Implementation of Inclusive Business

KOICA and partners raise a joint fund 
to operate inclusive business models, 
and conduct various activities, aiming 
at job creation/increased income, 
and to provide affordable and quality 
products/services for BOP.

KOICA and partners 
jointly evaluate both financial  
returns and positive changes
in development context.

Step_1 Step_2 Step_3

KOICA and the partners seek together
ways to implement partners’ business 
strategies into ODA, and build 
an inclusive business model either
to include BOP* population 
in the business value chain or to provide
new products/services to BOP, 
a true win-win for both partners and BOP.

Impact measurement

1) Identify development problems in economic, social and environmental contexts

3) Scale up once the innovative ideas are proven to be viable solutions

2)-1 Providing Budget Support (Seed 1 max. of 300M.KRW, Seed 2 max. of 500M.KRW, Seed 3 max. of 1B KRW)

2)-2 Providing Accelerating Program in the context of business and development cooperation

2)-3 Providing Work Place and Mentoring Service 

2)-4 Sharing KOICA’s Global Network

2)-5 Bridging to Global Innovation Market

2) Accelerate growth of start-ups and innovators by supporting market test and commercialization 
    of the innovative ideas/products

Idea

Domestic Enterprises (Major companies, Mid-sized firms, SMEs, Social Enterprises) and 
their subsidiary non-profit organizations

Partners

Seed 1 Seed 2 Seed 3Pilot

CTS

CSR
CSV

IBS leverages private resources for Corporate Social Responsibility(CSR) and Creating Shared Value(CSV) 
to scale up for ODA, in strategic partnership and collaboration with private enterprises in promoting 
sustainable economic development and improving the quality of lives in the developing countries.  

Partners Foundations, corporations, think-tanks, institutions, INGOs and multi-/bilateral 
organizations outside Korea

2) Focusing on specific areas and approaches

Max Planck Foundation for International Peace and the Rule of Law

KOICA and Max Planck support in developing human rights laws and internalizing it with the context of history
and culture of Cambodia.

International Centre for Diarrhoeal Disease Research, Bangladesh (icddr,b)

KOICA and icddr,b implement evidence-based approach of preventing respiratory infectious diseases targeting 
10,000 pregnant women and adults by 2019 in Bangladesh.

The Asia Foundation

KOICA works with the Asia Foundation specialized in quantifying the perception of women’s safety by using 
technology to generate reliable data.

Education Above All (EAA) Foundation

  KOICA and EAA co-create impact at scale in educating Out-of-School-Children (OOSC) in multiples countries. 
  180,000 OOSCs are to be registered and maintained by 2019 in 5 countries – Iran, Nepal, Cambodia, Myanmar 
  and Uganda.

A Grand Challenge for Development - Saving Lives at Birth 

KOICA jointly operates an innovative challenge program, which openly calls for innovative ideas that may 
reduce the mortality rate of mothers and new-borns, in partnership with major global leaders in development  
cooperation including USAID, DfiD and Bill and Melinda Gates Foundation.

Global Innovation Exchange (GIE)

KOICA cooperates with USAID, DFAT of Audtralia and BMGF to set up an online innovation market:
1) to connect innovators to donors, global and local innovators etc, so that they can scale up their business solutions;  
2) to help donors find the right innovation at the right time.

Consultative Group to Assist the Poor (CGAP)

KOICA partners with CGAP, a global think tank of more than 30 leading organizations that combine a pragmatic 
approach to responsible market development with evidence-based experiments with the purpose of increasing
access the financial services the poor need to improve their lives.

37M USD
Raised in 
additional capital

130+
innovative ideas realized 
to reduce mortality

10,000+
 lives saved

1.5M
mothers and 
newborns reached

Achievements

Number of projects and countries 

*Bottom of Pyramid (BOP) : A low-income group who live on less than $ 3,000 annually with limited access to basic goods and 
                                                  services. BOP comprises 70% of the world's population and the market size is estimated to be $ 5 trillion.

Achievements

Currently 34projects in 19countries making impacts mainly in
education, rural development, health, technology, environment, energy etc.

Africa(8)
Kenya, Tanzania,
Ghana, Malawi, DR Congo,
Uganda, Ethiopia, Rwanda

Asia(9)

Kyrgyzstan, Mongolia, Nepal, Vietnam, 
Philippines, Cambodia, Indonesia, 
Bangladesh, Myanmar

Latin America(2)

Haiti, Paraguay


